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In the northern area an advanced force of 1,500 of the
Australian Division carried in the Queen, Prince of Wales and
London^ was to be landed in 36 boats, towed by 12 picket boats,
followed immediately by eight destroyers carrying 2,500 men
and towing a number of transports' lifeboats. All the boats
were to assist to land troops from the destroyers directly they
had discharged their first load. In this way it was hoped to
land a covering force of 4,000 men rapidly, and to seize the Sari
Bahr Ridge overlooking the beach.

The objective of the Australian and New Zealand Army Corps
was to be "the ridge over which the Gallipoli-Maidos and
Boghali-Kojadere roads run, and especially Mai Tepe."

Sir Ian informed General d'Amade that in order to assist the
preliminary operations of the troops landing in the Gallipoli
Peninsula, he had assigned to the force under his command,
the task of effecting a landing near Kum Kale, with the object
of engaging the attention of any hostile troops, which
might be near the entrance to the Dardanelles on the Asiatic
shore.

The landing near Kum Kale was intended to be in the nature
of a diversion, and he considered that it would only be necessary
to employ one infantry regiment (three battalions) and one
battery of artillery. He did not wish to land any larger number
of troops on the Asiatic side, as he intended, as soon as a secure
footing was gained in Gallipoli, to re-embark the landing party
and land the whole French army on the European side of the
Straits, preparatory to the general advance of the Allied Forces
against the enemy's army in the Gallipoli Peninsula.

By the 2 2nd April the whole Expeditionary Force, embarked
in 106 transports, was ready for action, but owing to the con-
gestion in Mudros, 12 transports of the Naval Division and
18 of the French transports were berthed at Trebuki in the
Island of Skyros.

On the 23rd April the Admiral issued the following memor-
andum to the Fleet:

This memorandum is issued as a guide to the operations
of the Fleet in the near future.

Nothing definite can be laid down for each day, everything
being dependent on the progress of the Army and the